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Executive Summary

Creating value

{ƛƴŎŜ нлммΣ Iw!5C Ƙŀǎ ǳƴŘŜǊǘŀƪŜƴ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ IŜƭƭŜƴƛŎ wŜǇǳōƭƛŎΩǎ ǇǊƛǾŀǘƛǎŀǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ǿƛǘƘ ǘƘŜ 
vision to attain long-term sustainable, positive impact. Taking into accountŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ŜȄŀƳƛƴƛƴƎ ŀ ǿƛŘŜ 
spectrum of options and choices, in order to come up withthe optimum method, HRADF has completed quite a few successful 
agreements, already showingƛƳǇǊŜǎǎƛǾŜ ǊŜǎǳƭǘǎ ŀƴŘ ŎǊŜŀǘƛƴƎ ǾŀƭǳŜ ŦƻǊ ŀƭƭ

EconomicŜƴǾƛǊƻƴƳŜƴǘ

Significant investment opportunities are re-emerging. With a massive reform programme already implemented, Greece is 
coming out more competitive, with a focus on extroversion and foreign investment, shifting the economic model toward the 
production of high added-value goods and services. Political stability and improved sentiment generate a new sense of 
ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅ ōƻƭǎǘŜǊƛƴƎ ƛǘǎ ƛƳŀƎŜ ŀǎ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ŘŜǎǘƛƴŀǘƛƻƴ

CompetitiveŀŘǾŀƴǘŀƎŜǎ

As a member of the EU and the Eurozone, Greece offers barrier-free access to over 140mil people and because of its location 
can become a regional hub for energy and transport. Significant investments in the tourism industry attract higher-value tourist
segments thus creating considerable potential for growth. Competitive advantages like highly-skilled workforce, competitive 
labourŎƻǎǘǎ ŀƴŘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƎŜƻǎǘǊŀǘŜƎƛŎ ƭƻŎŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ǊŜƎŀǊŘŜŘ ŀǎ ƳŀƧƻǊ ŀǎǎŜǘǎ

hǇŜǊŀǘƛƻƴ
In an effort topromote growth and investment, HRADF has adopted fair and transparent policies and is actively involved in 
every process by clearing legal and administrative hurdles in order to accelerate progress. In regards toreal estate development, 
ǘƘŜ CǳƴŘ ŎŀǊǊƛŜǎ ƻǳǘ ǘƘŜ άǇǊŜ-ŎƭŜŀǊŀƴŎŜέ Ǉƭŀƴǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ƭƛŎŜƴǎƛƴƎΣ ǎŜǘ ǘƘŜ ŦǊŀƳŜǿƻǊƪΣ ŀƴŘ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ŦƻǊ ƭŀƴŘ ǳǎŜǎ
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Overview
Hellenic Republic Asset Development Fund S.A.

Background

ωEstablishedin 2011 with a view to stimulate growth, promote structural reforms and reducestate debt, the Fundhas
undertakenthe responsibilityto implementthe privatisationprogrammeof the Greekstateand is now a direct subsidiary
of the HellenicCorporationof AssetsandParticipationsS.A.(HCAP)

ωThe portfolio of public state assetsassignedto the HRADFincludes infrastructure assets,shares in listed/unlisted
companies,rights(licenses/concessions)andrealestateassets(landplots,buildings)

ωThe Fund also operates a Contract Monitoring Unit (CMU) that systematicallymonitors the execution of contract
agreementsto identify andpreventpossibleissuesin the performanceof contractualobligationsandthe rightsstemming
from privatisationcontractagreements,thussupportingthe Fund,the Stateandthe investors

ωHavingdevelopedextensiveknow-how, the Fund was recently entrusted to undertake the Project PreparationFacility
(PPF)that will materiallyacceleratethe implementationof critical infrastructureprojects,maximizingamongstothersthe
impactof EURecovery& ResilienceFacility,from 2021onwards

Development methods

ωSaleof shares: Throughstructuredtradesaleprocesses,often usinginnovativesolutionssuchase-auction

ω Long-term concessions: Throughstructured,competitiveprocesses

ωCapitalmarkets: ABB/FMOetc. | Exchangeables| Securitisations

Wherepossibleandapplicable,the Investoragreesto committo a capitalexpenditureplan
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Overview
Hellenic Republic Asset Development Fund S.A.

Mission 

Attract direct investments to maximise revenues to the Greek State, safeguarding the implementation of 

high-level procedures with transparency and objective criteria for all bidders. Accelerating high-performance 

projects classified as part of the Strategic Project Pipeline, through the Project Preparation Facility
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Vision

Become a growth multiplier creating added value for the economy, the people, and the investors, by 

integrating ESG policies and sustainability in our business practices, to create a more positive impact in the 

market and our communities



Assess market conditions and alternative development methods per 
project, following a robust business model that secures transparency 
and maintains a high level of cooperation with all stakeholders, 
integrating ESG and sustainability policies to create a positive impact 
through direct investments and achieve sustainable growth on a local 
and national level

Competencies & Scope
Hellenic Republic Asset Development Fund S.A.

Asset Development Plan (ADP)

ωPursuingclear& market-orientedprivatisationconcepts

ωAdaptingto markettrends

ωRestructuring/Reformingoperations& financialstatusof assets,streamlining
procedures,to achievehigherrevenues

ωEngagingwith authoritiesto overcomeregulatory,administrativeandtechnical
barriers

ωMonitoring the implementation of concludedcontracts through a separate
ContractMonitoring Unit (CMU)ςassistinginvestorswith reasonableactions
within the bounds of best practicesand contractual obligations,while also
proposingάōŜǎǘǇǊŀŎǘƛŎŜǎέfor the FundandStateAuthorities

Business Strategy
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Extend our project management expertise, flexible tendering 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ 
absorption of Recovery and Resilience Fund (RRF) resources and 
accelerate investments in projects of strategic importance, while 
adopting and implementing the strictest standards of social and 
environmental sustainability

Project Preparation Facility (PPF)

ωA novel unit that is envisaged to support the Greek Government to the 
maturation and preparation of strategic infrastructure investment projects

ωtǊƻƧŜŎǘǎ ŦƛƴŀƴŎŜŘ ōȅ άbŜȄǘ DŜƴŜǊŀǘƛƻƴ 9¦έ ƳŜŎƘŀƴƛǎƳ ƛƴŎƭǳŘƛƴƎ wwC 
(Recovery & Resilience Fund) with which HRADF shall sign a relevant financing 
contract, as well as projects financed by NSRF /ESPA (National Strategic 
Reference Framework)

ωProjects will be assigned to HRADF by the Project Owner or through a Decision 
of the Governmental Committee for Contracts of Strategic Importance

ωPerforming/supervising the tender process

ωSupervising the execution process

Business Strategy



Sustainable development mindset
Hellenic Republic Asset Development Fund S.A.

Reinforce Transparency

ωHighlighting strengths & improvement points of the 
assets

ωBenchmarking across asset categories and the entire 
portfolio

ω Identifying ESG performance improvements

ωMonitoring progress over time
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ωTo increase competitivenessof its assets in an industry
undergoingmassivechangedue to ESGawareness,the Fund
developeda digital ESGrating tool; a frameworkthat helpsto
assessholistically the environmental,socialand governance
performanceimpact of each asset,by using predetermined
KeyPerformanceIndicators(KPIs)

ωThe tool was developedin co-operation with the ά9ǳǊƻǇŜŀƴ
Bankfor Reconstruction& 5ŜǾŜƭƻǇƳŜƴǘέ(EBRD)andάDƭƻōŀƭ
{ǳǎǘŀƛƴέand generates high-level recommendations for
improvement,in alignmentwith the environmentalandsocial
performancerequirementsof major fundingand investments
institutions

Responding 
to the new 
environment

ESG

ENVIRONMENT GOVERNANCESOCIAL

Water Energy

Biodiversity

Waste Emissions

Employees Suppliers

Community

Governance body Remuneration

Policies Reporting

K
P
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P
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r
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Climate change

Ethical 
management

Attract Sustainable Investment

ωEnabling to meet environmental & social performance 
requirements of major funding institutions

ωAligned with Sustainable Development Goals (SDGs) 
2030

Align with Strategic Directives

ωAcceleration of digital transformation

ωClimate technologies adaptation

ωPromote circular economy



Decision-making process
Hellenic Republic Asset Development Fund S.A.
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CONTRACT

HRADF Teams

Independent 
Evaluator

Financial, Legal, 
Technical, Advisors

Council of Experts

HRADF BoD
&

EU Observers

Preferred Bidder

Court of Auditors

EN ISO 9001:2015
No.: 20001180000891

ɳɿ L{h нтллмΥнлмо
No.: 20201180000891

Transparency

ωThree independent bodies engaged in every transaction to ensure 
transparency

ωStructured procedures in place following best practices, in all 
stages of the decision-making process 



Track record

ω50+privatisations completed or put on track

ωϵммōƴҌ proceeds

ω1,000properties reviewed for development

Macroeconomic
effects (1)

ωϵмōƴeffect on GDP on average per year

ω20,000full-time jobs impact on employment

ωChanges in the business model and corporate governance with the entry of strategic investors have a positive effect on 
productivity

ωPrivatisation agreements contain investment commitments which have stimulated economic activityόŜǾŜǊȅ ϵм ƻŦ ƛƴƛǘƛŀƭ 
ǇǊƛǾŀǘƛǎŀǘƛƻƴ ǇǊƻŎŜŜŘǎ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ϵмΣлн ŦƛȄŜŘ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǘƘŜ ŜŎƻƴƻƳȅύ

Service quality & 
satisfaction (2)

ω90% of investors had a positive overall experience 

ω60% of investors state that their interaction with HRADF exceeded expectations

ωIƛƎƘŜǎǘ ǊŀǘŜŘ ŦŀŎǘƻǊǎ όур҈ύ ƛƴ Iw!5CΩǎ ƛƳŀƎŜΥ

o Transparency
o Professionalism & skills
o Responsiveness & swiftness on issues resolution

10Performance
Asset development programme in total (2011-2021)

(1) Foundationfor Economic& IndustrialResearch(IOBE)- Macroeconomiceffectsof the privatizationprogramme2011-2019, July2020
(2) Metron AnalysisB2BResearchςLƴǾŜǎǘƻǊǎΩsatisfactionwith HRADF,March2020



11Transactions
Projects completed/signed 2020-2021

EGNATIA Motorway
ϵмΦрōƴ2021

Hellinikon
ϵфмрƳ2021

DEPA Infrastructure
ϵптсΦрƳ2021

Gournes, Crete
ϵплΦнƳ2021

NeaIraklitsa
ϵмуΦрƳ2021

N. Afantou, Rhodes
ϵнсΦфƳ2021

Xenia Kythnos& thermal spring
ϵнΦусƳ2021

e-auction IX
ϵмΦоуƳ2021

Marina Alimos
ϵртΦрƳ2020

Castello Bibelli
ϵпΦмƳ2020

Properties abroad (Pretoria)
ϵмнрΣллл2020

Marina Chios
ϵсллΣллл2020



12Transactions
Projects completed & ongoing (1/2)

Marina Corfu 
megayacht

ongoing
2022

Attiki Odosongoing
2022

Marina Iteaongoing
2022

Marina Pylosongoing
2021

Heraklion Portongoing
2021

Marina
Thessaloniki

ongoing
2021

UGS Kavalaongoing
2020

Alexandroupolis
Port

ongoing
2020

Kavala
Philippos.Ω tƻǊǘ

ongoing
2020

Igoumenitsa
Port

ongoing
2020

LARCO
ongoing
2020

DEPA
Commercial

ongoing
2020

AIA
ongoing
2019

ROSCO
ϵннƳ
2019

AIA
extension

ϵмΦпōƴ
2019

OTEϵнупƳ
2018

Thessaloniki
Port Authority

ϵнонƳ
2018

Koskinou,
Rhodes

ϵпΦнƳ
2018

DESFAϵнрмΦоƳ
2018

S. Afantou,
Rhodes

ϵмрΦнƳ
2018

Modiano Market 
Thessaloniki

ϵмΦфƳ
2017

14 Regional
Airports

ϵмΦноōƴ
2017

Paradeisos,
Chalkidiki

ϵоΦмƳ
2017

Leto hotel,
Mykonos

ϵмсΦфƳ
2017

Moschato,
Athens

ϵмΦуƳ
2017

TRAINOSE
ϵпрƳ
2017

e-auction VIII
ϵпΦмƳ
2017

e-auction VII
ϵмлΦмƳ
2017

Properties abroad 
(NY, Rome,

Brussels etc)

ϵмлΦмƳ
2013-16

Astir
Vouliagmeni

ϵфрƳ
2016

Piraeus Port
Authority

ϵосуΦрƳ
2016

Hotel
Iniochos

ϵнƳ
2019



13Transactions
Projects completed & ongoing (2/2)

Kassiopi,
Corfu

ϵноƳ
2016

e-auction VIϵмуΦрƳ
2016

St. Ioannis,
Chalkidiki

ϵфΦсƳ
2015

Xenia,
Skiathos

ϵнΦсƳ
2015

e-auction VϵуомΣллл
2015

HROGϵплΦрƳ
2015

e-auction IVϵпплΣллл
2015

Mitropoleos,
Athens

ϵоΦуƳ
2015

Kala Nera,
Magnisia

ϵмƳ
2015

Evaggelistrias,
Athens

ϵмΦтƳ
2015

Neratziotissa
ϵмΦуƳ
2015

Camping & Xenia 
Paliouri,Chalkidiki

ϵмпƳ
2014

NeaIraklia,
Chalkidiki

ϵнƳ
2014

Ermou,
Athens

ϵрΦфƳ
2014

e-auction III
ϵмлΦоƳ
2014

Dimokritou,
Athens

ϵмΦнƳ
2014

IBCϵ81m
2013

e-auction IIϵмΦуƳ
2013

SharesϵсрнƳ
2013

Properties abroad 
(London)

ϵнсΦфƳ
2013

State Lottery
Tickets

ϵмфлƳ
2013

e-auction IϵммƳ
2013

Extension &
VLTs license

ϵ935m
2011

State Lottery 
Tickets

Pelion
Mansions

ϵмΦоƳ
2016



2. Asset Development 

programme
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15Pipeline update 
Hellenic Republic Asset Development Fund S.A.

RECENTLY 
LAUNCHED 
TENDERS

IN PROGRESS

UNDER 
PREPARATION

ω ATTICAMOTORWAY(ATTIKIODOS)
ω MARINACORFUMEGAYACHT
ω MARINAITEA
ω MARINAPYLOS

Infrastructure
Infrastructure
Infrastructure
Infrastructure

CONCESSION
CONCESSION
CONCESSION
CONCESSION

ω ALEXANDROUPOLISPORTAUTHORITY
ω PHILIPPOS.ΩCOMMERCIALPORTKAVALA
ω IGOUMENITSAPORTAUTHORITY
ω HERAKLIONPORTAUTHORITY
ω THESSALONIKIMARINA- ARETSOU
ω UNDERGROUNDGASSTORAGE(UGS)FACILITYINS. KAVALA
ω AIAά9[.±9bL½9[h{έ
ω DEPACOMMERCIALSA

Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure

Energy

100%
CONCESSION

100%
100%

CONCESSION
CONCESSION

30%
65%

ω PORTAUTHORITIES(VOLOS,PATRA,ELEFSINA,LAVRIO,RAFINA)
ω MARINAS(MYKONOS,RHODES,CEPHALONIA,ZAKYNTHOS,CORFULEFKIMI)
ω THERMALSPRINGSKAMENAVOURLA- THERMOPYLES
ω MARKOPOULO,AGIATRIADA,TAVROS
ω VERVERONTA- PORTOHELI,POSEIDI- CHALKIDIKI
ω HELLENICPETROLEUM(HELPE)
ω ATHENSWATERSUPPLY& SEWERAGESA(EYDAP)
ω THESSALONIKIWATERSUPPLY& SEWERAGESA(EYATH)

Infrastructure
Infrastructure

Real Estate
Real Estate
Real Estate

Listed
Listed
Listed

100%
CONCESSION

100%
100%
100%

35.50%
11.33%
24.02%

ASSET SECTOR
HRADF 

PARTICIPATION (%)



Tenders in progress
tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇƘŀǎŜ .Ω ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ όōƛƴŘƛƴƎ ƻŦŦŜǊǎύ
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CƻǊ ǘŜƴŘŜǊǎ ǘƘŀǘ Ǌǳƴ ƛƴ ǘǿƻ ǇƘŀǎŜǎΣ ǇŀǊǘƛŜǎ ǘƘŀǘ ōŜŎƻƳŜ ƛƴǘŜǊŜǎǘŜŘ ŀŦǘŜǊ tƘŀǎŜ !Ω όEoI) is completed may contact our Financial 
!ŘǾƛǎŜǊǎ ŀƴŘ ŜȄǇƭƻǊŜ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ǘƻ Ƨƻƛƴ ŀ ǇǊŜǉǳŀƭƛŦƛŜŘ ƛƴǾŜǎǘƻǊ ǎŎƘŜƳŜΣ ōŜŦƻǊŜ ǎǳōƳƛǎǎƛƻƴ ƻŦ ōƛƴŘƛƴƎ ƻŦŦŜǊǎ όtƘŀǎŜ .Ωύ

AIA EL. VENIZELOS

Mr Georgios GEORGOPOULOS
Director
Deutsche Bank AG, London branch
Email: georgios.georgopoulos@db.com

Mr Antonis KOUTSOS
Senior Banker 
Eurobank ErgasiasS.A.
Email: akoutsos@eurobank.gr

HERAKLION
PORT AUTHORITY

Mr Dimitris NEKTARIOS
Partner
Deloitte Business Solutions SA
Email: dnektarios@deloitte.gr 

Mr Evangelos FRAGKOGIANNIS
Director
EuroconsultantsS.A.
Email: e.fragkogiannis@euroconsultants.com.gr 

HERAKLION PORT AUTHORITY HERAKLION
PORT AUTHORITY

Mr Dimitris NEKTARIOS
Partner
Deloitte Business Solutions SA
Email: dnektarios@deloitte.gr 

Mr Evangelos FRAGKOGIANNIS
Director
EuroconsultantsS.A.
Email: e.fragkogiannis@euroconsultants.com.gr 

Mr SarantisDOUROPOULOS
Executive Director
UBS
Email: sarantis.douropoulos@ubs.com 

Mr Makis BIKAS
Director
Piraeus Bank
Email: BikasE@piraeusbank.gr

Mr Dimitrios MOIANOS
Junior Analyst
Kantor Management Consultants S.A.
Email: d.i.moianos@kantor-group.eu 

Mrs IsidoraKOTZIANOGLOU 
Kantor Management Consultants S.A.
Email: i.i.kotzianoglou@kantor-
group.eu

THESSALONIKI MARINA

IGOUMENITSA PORT AUTHORITY

DEPA COMMERCIAL



3. HRADF Portfolio

i. Infrastructure

a. Motorways
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Motorways
Attica Motorway ςAthens ring road (recently launched tender)

ωA closed motorway, with controlled access 

points

ωConsists of two sections: 

a. Elefsina- Stavros - SpataA/P motorway 

(ESSM),extending along approximately 

52 km, and

b. Imittos Western Peripheral Motorway 

(IWPM), extending along approximately 

13 km

ωLinks all the modes of transportation and 

infrastructures in the Attica region: road, air, rail 

and sea

18

A modern motorway extending along70 km, constructed on a concession basis during the '90s. It 
constitutes the ring road of the greater metropolitan area of Athens and the backbone of the 
road network of the whole Attica prefecture. It is an urban motorway, with two separate 
directional carriageways, each consisting of 3 lanes and an emergency lane (hard shoulder)

The suburban railway of Athens has been constructed in the central reservation of the 
Motorway. TheMotorwayis part of the PATHE road axis (Patra - Athens - Thessaloniki - Evzoni) 
and connects the Athens -LamiaNational Road with the Athens -ɼƻǊƛƴǘƘˇǎNational Road, by-
passing the centreof Athens



3. HRADF Portfolio

i. Infrastructure

b. Marinas
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Marinas
Yachting / Sailing

ωSteadily increasing trend for yachting in Europe and 
globally 

ωBerths in Western Mediterranean at a saturation point, 
increase demand and a growth potential for Greece

ωPotential to increase berths number and improve 
infrastructure and services in order to accommodate 
bigger and luxury yachts, targeting VIP visitors

ωGreece length of coastline - 16,040km - the longest in 
the Mediterranean basin

ωMoreover, a nautical tradition of thousands of years 
and good conditions promote yachting (sunny climate, 
safe waters, close distances between islands and easy 
access)

20

Cephalonia

Zante

Katakolo

Pylos

NeaEpidavros

Itea

Thessaloniki

Skiathos
Skyros

Chios

Poros

Hydra

Mykonos

Rethymno

Ag. Nikolaos

Rhodes

Kos

Glyfada

Corfu Megayacht

Lefkimi



Marinas
Corfu MegayachtMarina (recently launched tender)

ωBerths: 98 (LOA over 30m, up to 140m)

ω Land area (m2):  39,400

ω Located to the west of the existing commercial port, 
adjacent to the cruise terminal with a separate 
entrance

ωThere are relatively few and basically small marinas in 
the wider area of the Ionian sea. High demand for 
marinas to accommodate large yachts and very little 
supply

ωGeographical position advantageous in many ways:

o located next to a city with strong tourist activity

o proximity to international airport

o near a nautically highly interesting region ςthe 
Ionian coast

o interconnected with national and international 
ports and regions of great demand including the 
Ionian, Greece, Montenegro, Croatia, Southern 
Italy, and the Middle East

21

Airport

Car Ferry



Marinas
Pylos Marina (recently launched tender)

ω Located on the waterfront of the city of Pylos

ωBerths:  158 up 25 m length

ω Land area (m2):  32,195

ωPresidential Degree allowing buildable surface of 6,439 m2

ωUses may include recreation and tourism, residences

22



Marinas
IteaMarina (recently launched tender)

ω Located on the waterfront of the city of Itea 

ωBerths:  146

ω Land area (m2):  24,700

ωSea area (m2): 26,000

ωWell located in the Corinthian Gulf between the Corinth 
Canal and Patras

ωClose distance to the historical site of Delphi 

ωCapacity for mega yachts and cruise ships
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Marinas
LefkimmiPort and Marina ςCorfu 

ÁLocatedon the southernpart of the island,about40 km
by road from Corfu town, currently the secondferry
port on Corfu,with connectionsto Igoumenitsa

ÁBuildablearea(m2): 4,000

ÁApart from ferries,the port catersto limited amountsof
small vessels,suchas local fishing boats and pleasure
boats

ÁMasterplanhasbeenapprovedfor the developmentof
a marina right next to the port facility (approx. 160
berths)

ÁThere is a growing demand for yacht berthing in the
region,as yachtingis still gainingin popularity and the
offer of marinacapacityalongthe GreekIoniancoastis
limited

Á[ŜŦƪƛƳƳƛΩǎlocation right next to the Igoumenitsaferry
can make it attractive for yacht owners from mainland
Greece
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Airport

Car Ferry



Marinas
Argostoli Marina ςCephalonia

ω Located opposite the city of Argostoli

ωBerths:  174

ω Land area (m2):  46,000

ωYachting in the Ionian islands very popular due to 
natural beauty and good weather conditions

ωGood size of land area allows for repair zone and thus 
can be used as a home port

ωHigh growth potential due to limited no of berths on 
the Ionian side

25

Airport

Car Ferry

Motorway



Marinas
Zakynthos Marina

ω Located on the waterfront of the city of Zakynthos

ωBerths:  175

ω Land area (m2):  30,000

ωYachting in the Ionian islands very popular due to 
natural beauty and good weather conditions

ωHigh growth potential due to limited no of berths on 
the Ionian side

ωCapacity for mega yachts

26

Airport

Car Ferry

Motorway



Marinas
Tourlos Marina ςMykonos

ω Located 2km from the city of Mykonos

ωBerths:  270

ω Land area (m2):  c. 40,000

ωAmong the most popular tourism destinations globally

ω! άƳǳǎǘ Ǝƻέ ȅŀŎƘǘƛƴƎ ŘŜǎǘƛƴŀǘƛƻƴ

ωTop in the Mediterranean
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Airport

Car Ferry



Marinas
MandrakiMarina ςRhodes 

ω Located on the waterfront of the city of Rhodes

ωBerths:  175

ω Land area (m2):  12,700

ωWell located close to the medieval city of Rhodes; 
among UNESCO World Heritage Sites

ωWell known island globally and a very popular tourist 
destination 
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Airport

Car Ferry



3. HRADF Portfolio

i. Infrastructure

c. Ports
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Heraklion

Patras

Lavrio

Elefsina Rafina

Volos

Igoumenitsa

Corfu

Kavala
Alexandroupolis

Infrastructure
10 Regional Ports

Multi -purpose

ω Heraklion

ω Volos

ω Lavrio

Cargo & Bulk

ω Elefsina

ω Kavala

ω Patra

ω Alexxandroupolis

Cruise Passenger

ω Corfu

ω Heraklion

Ferry/Coastal Passenger

ω Kavala

ω Patra

ω Alexandroupolis

ω Corfu

ω Igoumenitsa

ω Rafina
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Container

Cargo/General Cargo and Bulk

Cruise Passenger

Ferry/Coastal Passenger



Volos Port
http://www.port -volos.gr

ωVolos port is located at the Gulf of Pagasitikos(central-
eastern Greek mainland), serves the Central Greece and 
may fill a gap between the ports of Piraeus & 
Thessaloniki

ωCrucial for the growth of industrial activity and 
agricultural production of the region

ωExcellent connection of the port with the national road 
and rail networks strengthens its growth potential in 
the intermodal transport sector

ωContainers, General cargo and dry bulk traffic (mainly 
scrap and grains) 

ωFerry connections to Sporades islands

ωYacht Mooring: 324 berths

ωCruise services

ωbŜǿ tŀǎǎŜƴƎŜǊǎΩ ¢ŜǊƳƛƴŀƭ рΣтррƳн 
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Operational

Container General Cargo Dry Bulk Ferry Cruise

Drivers/ Demands
ÅLocal & Regional 

economy
ÅLocal & Regional 

economy
ÅLocal & Regional 

economy

Å Islands Population
ÅTourism
ÅGreek economy

ÅTourism
ÅCruise sector trends

Rail Connection
Rail connection fromfirst quayto the national networknot used since 2004

Railway connection to piers 2 & 3 expected to be signed by respective authorities

Road Connection Road connection to Athens-Thessaloniki Motorway

Infrastructure data

Piers Same quays as

Quay Length 413m for Dry Bulk and 994m 333m 380m

Water Depth -11.00m Containers -11.00m -7.00  to  -11.00m -11.00m

Usable Area 37,000m2 70,000m2

Major Equipment
10 HarbourCranes, Mobile HarbourCrane - Lifting Capacity max 125 T,

Reach Stacker - Lifting Capacity max 46 T



Operational

General Cargo Dry Bulk Costal/Ferries/Pax

Drivers/Demands Å Local economy Å Local economy ÅCommuting services to islands

Rail Connection No

Road Connection Road connection to the National Motorway network and ATTIKI ODOS

Elefsina Port
http://www.olesa.gr

ωElefsina port is located in the Attica region and is mostly 
serving the Attica region 

ωCargo throughput is facilitated using a 50 acres land 
surface 

ωMechanical equipment of the port for cargo 
loading/unloading includes three propelled cranes with 
a lifting capacity up to 45 tons 

ωTwo marinas with a capacity to accommodate up to 100 
yachts, and fishing harbourhaving a capacity of approx. 
70 fishing boats also under the jurisdiction of the 
Elefsina Port Authority 

ωFuture plans for port relocation to the western end of 
port zone; location with very good road and rail 
connection possibilities
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Infrastructure data

Piers
at PeramaMegaridos

(12km to the west of the main port)

Quay Length 1,048m 118m (also use the General Cargo quays)
32m at PeramaMegaridos, 

(12km west of the main port)

Water Depth -7.30  to  -11.00m -3.50  to  -6.00m -2.50m

Usable Area 36,000m2 6,000m2

Major Equipment 3 Mobile Cranes, 6 Clarks, 1 Loader (not in use)



Operational

General Cargo Container - RoRo Ferry Cruise

Drivers/Demands ÅLocal, National, 
LƴǘΩƭ ǘǊŀŘŜ

ÅLavrio-Limassol-Haifa weekly 
commercial connection

ÅIslands Population

ÅTourism

ÅGreek economy

ÅTourism

ÅCruise sector trends

Rail Connection No

Road Connection Good road connection to North quay, narrow connection North to South quay

Lavrio Port
http://www.oll.gr

ω Lavrio port is located at the south-eastern tip of the 
Attica peninsula ς60km from the centreof Athens and 
25km from Athens International Airport 

ωFerry traffic to Cyclades islands (Kea, Kythnos, Syros, 
etc.) and North Aegean destinations

ωCommercial General cargo

ωCruise Terminal fully compliant to the ISPS

ω 180 sailing boat capacity marina with a viable plan to 
expand by 20% via floating platforms

ωPlans to extend Suburban Railway connection to the 
port and connection with the Airport
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Infrastructure data

Piers
North Quays

(Ferries, Ro-Ro, Cruise)

South Quays 

(General Cargo)

West Quays

(Marina)

Quay Length 590m 679m approx. 1,000m

Water Depth -6.50  to  -8.00m -8.50 to -10.00 --2.50 to -6.00m

Usable Area 100% 90% 100%

Major Equipment 3rd party lifting equipment



Operational

General Cargo Dry Bulk CargoςItaly (Ferry, Ro-Ro) Ferry Cruise

Drivers/Demands ÅLocal economy ÅLocal economy ÅGreek economy ÅIslands Population

ÅTourism

ÅGreek economy

ÅTourism

ÅCruise sector 
trends

Rail Connection No

Road Connection Road connection to Patras ring road / Athens-Patras Motorway

Patras Port
http://www. patrasport.gr

ωPatras Port is located in western Greece (northern 
Peloponnese) 

ωtŀǘǊŀǎ tƻǊǘ ƘŀƴŘƭŜǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀƳƻǳƴǘ ƻŦ DǊŜŜƪ ƛƴǘΩƭ 
ferry passenger traffic 

ωThe port is part of the TEN-T core network

ωPatras Old (North) Port: 

Functions:

a. Mainly commercial port (bulk cargo, etc)

b. Passengers port (inland ferry traffic)

c. Cruise port (Passengers terminal approx. 2,000m2)

d. Seaplanes station

e. Small marina

ωPatras New (South) Port:

o CǳƴŎǘƛƻƴΥ tŀǎǎŜƴƎŜǊǎ tƻǊǘ ώƛƴǘΩƭ ŦŜǊǊȅ ϧ wƻ-Ro 
traffic (Greece-Italy)]

o Port details: 

5 berths 

3 Passenger terminals (1 operational) and 
other port buildings (VTS) in operation
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Infrastructure data

Piers
Old Port-AstigosPier

General & Bulkcargo

Old Port (Dock 4)

inland ferry

Patras ςItaly: 

New Port (Docks A-E)
Old Port Dock 14-15 (Cruise)

Quay Length 450m 175m 1,291m 375m

Water Depth -8.40m  to  -10.40m -10.40m -9.50m

Usable Area 21.000m2

Major Equipment 2 Cranes, 14 Forklifts, 2 buses



Operational

Cruise

Drivers/Demands Å Tourism

Å Cruise sector trends

Largest clients Costa, MSC

Corfu Port
http://www. corfuport.gr

ωCorfu port is located in Corfu island in the Ionian Sea 

ωCruise traffic destination (420 calls in 2019); well-
established cruise destination (UNESCO heritage site)

ωDomestic ferry traffic (Igoumenitsa-Corfu) and 
international ferry traffic (Greece-Italy & Greece-
Albania) 

ωNew domestic ferry terminal completed; extension of 
cruise pier completed

ωThe port manages several small boat shelters/marinas 
within the wider area, some of which pose significant 
interest for development given increasing demand for 
berthing in the island and the Ionian (Spilia, Imerolia, 
Lakka Paxoietc)
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Infrastructure data

Piers Cruise and International Lines

Quay length ~ 2,160m

Water depth ~ -7.00m to ~ -11.00m

Usable Area ~43,000m2

Rail Connection No

Road Connection Local roads; via Igoumenitsato EGNATIA Motorway



Operational

Ferry

Drivers/Demands ÅIslands Population

ÅTourism

ÅGreek economy

Rail Connection No

Road Connection Road connection to ATTIKI ODOS

RafinaPort
http://www.rafinaport.gr

ωRafinaport is located in Attica region (east coast of 
Attica ς30km from the centreof Athens) 

ωThe port is a passenger port with ferry traffic to the 
islands (Cyclades, Evia, Crete) 

ωtƭŀƴǎ ŦƻǊ bŜǿ tŀǎǎŜƴƎŜǊǎΩ ¢ŜǊƳƛƴŀƭΣ ǇƛŜǊǎΣ ƳŀǊƛƴŀΣ 
ǎŜŀǇƭŀƴŜǎΩ ǇƻǊǘΣ ǿƛƴŘǿŀǊŘ ƳƻƭŜ ǘƻ ƛƳǇǊƻǾŜ ǎŀŦŜǘȅ

ωPlans for extension of Athens Suburban Railway 
connection to the port, undergrounding of Fleming Ave.
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Infrastructure data

Piers 1 to 13

Quay Length 343m

Water Depth -6.50  to  -8.00m



3. HRADF Portfolio

ii. Listed
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Listed
IŜƭƭŜƴƛŎ tŜǘǊƻƭŜǳƳ IƻƭŘƛƴƎǎ άI9[t9έ

ωCurrently undergoing a group restructuring

ωRecently hived-down the refining business 

ω Leading refiner in Greece and a strong player in the 
energy sector in South Eastern Europe

ωOperates 3 refineries in south and north parts of 
DǊŜŜŎŜΣ ǿƘƛŎƘ ŎƻǾŜǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нκо ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
total refining capacity (65% market share)

ωKey market position in domestic fuel retail, commercial, 
aviation and bunkering (over 30% market share). 
Established in neighbouringcountries

ωHolds stakes in ELPEDISON ςa joint venture in power 
generation and commercial services

ωCreating a substantial presence in the renewable energy 
sources industry:

o Acquisition of the largest project of renewable 
energy sources in Greece (Kozani) and one of 
the top 5 photovoltaic farms in Europe

o !Ŏǉǳƛǎƛǘƛƻƴ ƻŦ w9{ ǇǊƻƧŜŎǘǎ отΦн ɾ² ƻǇŜǊŀǘƛƴƎ 
windfarms in South Evia

ω Listed on the Main Market of the Athens Stock 
Exchange
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Participation: 35.5%

IncomeStatement

2019
(mil. ϵύ

2020
(mil. ϵύ

2021
(mil. ϵύ

Turnover 8,857 5,782 9,222

ReportedEBITDA 574 (253) 657

Adj.EBITDA 572 333 401

Net debt 1,543 1,672 1,938

Net debt / EBITDA 2.6x N/A 2.9x

KeyBalance Sheet Figures

2019
(mil. ϵύ

2020
(mil. ϵύ

2021
(mil. ϵύ

FixedAssets 4,146 4,282 4,353

CurrentAssets 2,946 2,488 3,235

Total Assets 7,092 6,775 7,779

¢ƻǘŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ 9ǉǳƛǘȅ2,327 1,849 2,129

Short Term Liabilities 2,538 2,342 3,606

Long Term Liabilities 2,227 2,584 2,045

Total Liabilities 4,766 4,926 5,650

TotalEquity & Liabilities 7,092 6,775 7,779



Listed
!ǘƘŜƴǎ ²ŀǘŜǊ {ǳǇǇƭȅ ŀƴŘ {ŜǿŜǊŀƎŜ /ƻƳǇŀƴȅ ά9¸5!tέ

ω Largest company in Greece in water management & 
distribution, and sewerage services. Listed in the 
Athens Stock Exchange since Jan. 2000, the company 
has the exclusive right to provide supply and 
distribution of water and sewerage services in the 
Attica region (ending 2040)

ωOn behalf of «EYDAP Fixed Assets» operates dams, 
reservoirs, water towers, pumping stations and all other 
facilities that allow water to be transferred safely to 
treatment plants

ωSupplies approx. 4.4mil customers (2,160,000 water 
meters) through a network of approx. 14,000 km. 
Sewerage sector serves 3.5mil customers with sewers 
spreading at almost 9,500 km

ωDesigned and implemented an integrated wastewater 
treatment network with Treatment Plants (WWTPs) 
located at: Metamorphosis, Psyttaliaisland and 
Thriassio

ωThe company has developed hydro power plants in the 
areas of its aqueducts, utilisesbiogas from its WWTP in 
Psyttalia, develops PV installations in its treatment 
plants, and has reduced emissions by 29.05% since 
2018
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Participation: 11.33%

IncomeStatement

2018
(mil. ϵύ

2019
(mil. ϵύ

2020
(mil. ϵύ

Turnover 322.4 323.7 330.3

ReportedEBITDA 96.7 107.6 (57.1)

Net debt* n/a n/a n/a

Net debt / EBITDA n/a n/a n/a

* The company has zero bank debt

KeyBalance Sheet Figures

2018
(mil. ϵύ

2019
(mil. ϵύ

2020
(mil. ϵύ

FixedAssets 928.5 906 932

CurrentAssets 605.3 656 682

Total Assets 1,534 1,563 1,614

¢ƻǘŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ 9ǉǳƛǘȅ 949 951.1 827.8

Short Term Liabilities 63.4 59.3 222

Long Term Liabilities 521 552.4 564.1

Total Liabilities 584.4 611.7 786.1

TotalEquity & Liabilities 1,533 1,563 1,614



Listed
¢ƘŜǎǎŀƭƻƴƛƪƛ ²ŀǘŜǊ {ǳǇǇƭȅ ŀƴŘ {ŜǿŜǊŀƎŜ /ƻƳǇŀƴȅ ά9¸!¢Iέ

ωEYATH S.A. operates within the Greater Thessaloniki 
!ǊŜŀΣ DǊŜŜŎŜΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ǳǊōŀƴ ŀƎƎƭƻƳŜǊŀǘƛƻƴ

ωThe company is given an exclusive right to provide 
water supply and sewerage services within its 
geographical remit (ending 2031)

ω Listed in the Athens Stock Exchange since 2001, its 
activities include projects such as desalination, 
pumping, treatment, storage, transport, distribution 
and management of all types of water, as well as the 
collection, transport, treatment, storage and 
management of waste (other than toxic).

ωThe company undertakes the utilisationof products 
from wastewater treatment, the provision of telecom 
services via its networks and is also involved in the 
generation and sale of own-produced electricity 
(primarily generated by utilisingwater from springs, 
dams, aqueducts and pipelines)

ωAt present there are around 510,000 water meters 
which correspond to more than 1.2mil customers
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Participation: 24.02%

IncomeStatement

2018
(mil. ϵύ

2019
(mil. ϵύ

2020
(mil. ϵύ

Turnover 73.0 72.7 72

ReportedEBITDA 25.5 25.9 22.6

Net debt* -71,6 -75,8 -81,9

Net debt / EBITDA n/a n/a n/a

* The company has zero bank debt

KeyBalance Sheet Figures

2018
(mil. ϵύ

2019
(mil. ϵύ

2020
(mil. ϵύ

FixedAssets 79.4 73.8 70.8

CurrentAssets 130.4 144.8 150.6

Total Assets 209.9 218.5 221.5

¢ƻǘŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ 9ǉǳƛǘȅ173.2 183.2 185.4

Short Term Liabilities 13.2 12.6 13.5

Long Term Liabilities 23.5 22.8 22.6

Total Liabilities 36.7 35.4 36.1

TotalEquity & Liabilities 209.9 218.6 221.5



3. HRADF Portfolio

iii. Real Estate Development
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